
Donor Confirmation Mailing:  
Stewardship and Revenue  

in One Package

by
Shawnda Lembke

Vice President & Principal Consultant 
C.I. Partners Direct, Inc.

WE DEVELOP DONORSTM

INSIGHTFUL GUIDANCE  |  SOLUTIONS DRIVEN CAMPAIGNS  |  FANTASTIC RESULTS



Overview
Many nonprofits communicate with their donors as soon as possible at the beginning of a new 
year with a dual-purpose Donor Confirmation mailing. It looks back on the previous year and looks 
ahead to the current year, speaking to the donor as a partner in both.

The first purpose of the mailing is stewardship. The package serves as an acknowledgment of the 
donor’s cumulative giving activity in the previous year. It is offered as a courtesy to donors as they 
complete their tax returns. The donor is asked to confirm or correct the giving record by replying 
to the mailing. (This conveys to the donor that the organization is committed to keeping accurate 
records.) The importance of the donor’s previous giving can be underscored by including a recap 
of milestones achieved in the past year due to the donor’s generosity. 

The second purpose of the mailing is to generate revenue by prompting early renewals. The 
request for continuing support is presented not as an urgent appeal but as a convenience for the 
donor. Including a set of goals to be accomplished in the coming year can help prompt response.

If an organization has an Honor Roll or other means for publicly acknowledging its active donors, 
the Donor Confirmation is the ideal vehicle for asking the donor to verify how he or she wishes to be 
recognized. Because the Honor Roll may need to be published by a certain date, it is appropriate 
to ask the donor to respond by a certain deadline – a classic motivator in direct mail.
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Please return this entire form with your gift in the enclosed envelope. Thank you.

We strive to be good stewards of your philanthropy. Please review your donor record below 

and make any necessary corrections. This information is strictly confidential and is never made 

available to other organizations. Thank you!
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Your renewed support in 2015 will help drive further innovations in cardiology, such as

the efforts of Christopher Woods, M.D., Ph.D., to treat electronic abnormalities in the heart

known as arrhythmias.

“My goal is to bring to the Peninsula community a type of cardiac ablation that provides

effective therapy to the most complex of arrhythmias,” said Dr. Woods.

“The program focuses on two types of arrhythmia: atrial fibrillation and ventricular

tachycardia (and its more mild subtype: premature ventricular contractions). These arrhythmias

are very challenging conditions, associated with an increased risk of death. Our goal is to make

Mills-Peninsula the center for ventricular tachycardia ablations in the Bay Area.”

Your continuing support in 2015 will also help us develop innovative programs to

address another pressing health concerns in our community: diabetes.

Diabetes has multiple related impacts on many parts of the body, such as the heart,

nerves, eyes, feet and kidneys. It can also make people more prone to falls, injuries, and diseases

such as Alzheimer’s. We believe that the best way to prevent and treat multiple health issues is

through a multi-disciplinary, comprehensive approach. That vision is what makes our Diabetes

Center of Excellence unique.

We bring together numerous medical specialties—including cardiovascular,

neurosciences and orthopedic care—to create and sustain an effective diabetes program. In other

hospital settings, these various disciplines might be isolated from one another. Here, everyone

works together, with a holistic view of each patient’s unique needs.

The ultimate goals of the Diabetes Center of Excellence at Mills-Peninsula are to reduce

the incidence of type 2 diabetes and to improve the quality of life for people who have the

disease.

Across all of our departments, the blend of innovation in medical technology and

innovation in treatment makes Mills-Peninsula stand out as one of the best community hospitals

in the nation. It’s why top-rated physicians want to work here, and why patients prefer to be

treated right here at home rather than commuting up or down the freeway.

Thank you for believing in our mission and for your trust in our stewardship of your

generous gifts. There are many health needs to be met in 2015. We will be deeply grateful to

have your continued partnership. Thank you.

Sincerely,

John D. Loder

President

P.S. Please review the enclosed Confirmation Form and return it by March 27. Your renewed

support will help keep Mills-Peninsula on the leading edge of health care, delivering precision

care designed with the unique needs of each patient in mind.
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Dear Mr. Sample,

If I had to describe the difference you make at Mills-Peninsula in just one

word, it would be innovation.

For example, your support in 2014 helped us bring two innovative

technologies into service to help treat the most difficult cancers. With the

combination of Positron Emission Tomography and Computed Tomography

(PET/CT), our physicians will be better equipped to detect, pinpoint, and treat

cancer in the body.

But it’s not enough to have innovative equipment. Where Mills-Peninsula

shines is that we also have innovative physicians. With your continued support, they

will now have the opportunity to conduct research and design the best ways to use

the new technology to bring the greatest benefit to our patients. This is where

innovation meets the bedside, resulting in community health care of the highest

quality.

That is why I am writing to make these two requests:

First, it would be very helpful if you would kindly review both sides of the

enclosed Confirmation Form and return it by March 27, even if the information

is correct. Your reply will help ensure that we have an accurate record of your 2014

giving to Mills-Peninsula Hospital Foundation, and that you are recognized at the

appropriate level in our annual Honor Roll.

Second, please take this opportunity to renew your support for 2015 with a

gift of $10, $15, or more. You’ll help Mills-Peninsula translate the investment

we’ve made in state-of-the-art facilities into state-of-the-art patient care. The

Cardiology Department provides a good example.

In 2014, philanthropy helped us build a Hybrid Cardiac and Peripheral

Vascular Surgical Suite, enabling surgeons to perform intricate, minimally-invasive

surgery on patients with severe, life-threatening aortic conditions. Donor support

also helped us acquire a new imaging system called the Avinger Lightbox to help

physicians treat peripheral artery disease, navigating and opening blockages without

damaging the artery.

(over, please)

Honor Roll Confirmation

February 18, 2015

Mr. John Q. Sample

4484 Market St Ste 302
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Thank you for your support.

C O N F I R M A T I O N  O F  2 0 1 4  G I V I N G

C O N T I N U I N G  S U P P O R T  I N  2 0 1 5

Please see other side

Please return this confirmation form 
by March 27, 2015 to ensure our 
records are correct.

1501 Trousdale Drive
Burlingame, CA 94010

Yes, I want to continue my partnership with Mills-Peninsula as we enter a new, exciting era in quality health care here at home. Here is my gift of:

 

Please designate my gift to support the following area(s): q Medical Technology Fund q Oncology   q Cardiovascular Care   q Orthopedics  q Women’s Health   q Emergency Department   q Greatest Need (If no box is checked, your gift will support the Medical Technology Fund. If the sum of donations for an item   exceeds the need, the Foundation Board will apply the overage to the next highest priority.)
q Check enclosed, payable to Mills-Peninsula Hospital Foundation.
q Please bill my: q VISA    q MasterCard    q AmEx    q Discover

Credit card number 
 

Expiration date

Signature 
Email  

Day Phone 
q My company will match my donation (Form is enclosed)

This Gift is    q In Honor of      q In Memory of _______________________________________________
Please send a letter acknowledging my gift without specifying the amount to:

Name 

Address 
City/State/Zip

q Approved as shown     q Please change as indicated     q I wish to remain anonymous

Mr. John Q. Sample
4484 Market St Ste 302
Ventura, CA  93003-8021
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Member Since: 2009

12345

1502     041

$10 for Annual Giving

q $10 to match my previous annual giving
q $15 to help even more in 2015
q Other $____________________

Your Listing in the 2014 Honor Roll: Mr. John Q. Sample
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Case Study
Mills-Peninsula Hospital Foundation in Burlingame, California, has employed the Donor Confirmation 
mailing for many years. From the outset, it was often the most successful mailing of the year, 
surpassing even the year-end appeal. Yet, there was room for improvement.

Strategic change #1: include a specific goal for the coming year.
Even in its most basic form, Mills-Peninsula’s Donor Confirmation was generating a substantial 
return: 14.5% response and $135,700 in revenue (see “Baseline Year” below). Mills-Peninsula then 
strengthened the case for giving by including a concrete goal and how meeting that goal would 
benefit patients. Donors responded in greater numbers and with a higher average gift. 

Donor Confirmation Qty Mailed Gifts % Resp. Avg. Gift Revenue

Baseline year Est. 6,000 869 Est. 14.5% $156 $135,700

Year 2, add goal 5,796 976 16.8% $185 $180,287

Donor Confirmation Qty Mailed Gifts % Resp. Avg. Gift Revenue

Year 2 5,796 976 16.8% $185 $180,287

Year 3, ask = cumulative 6,921 1,124 16.2% $222 $249,713

Donor Confirmation Qty Mailed Gifts % Resp. Avg. Gift Revenue

Year 3 6,921 1,124 16.2% $222 $249,713

Year 4, extra personalization 6,993 1,128 16.1% $270 $304,700

Strategic change #2: ask amounts based on cumulative annual giving.
Another improvement was made the following year: donors who had given more than one gift in 
the prior year were given ask amounts based on cumulative giving. For example, a donor who had 
given two gifts of $100 was given ask amounts starting at $200, not $100 as in previous years. This 
strategy increased the average gift without hurting percent response.
 

Strategic change #3: increased personalization
Subsequently, the reply form was expanded to a full page, personalized on both sides, asking to 
the donor to not only confirm previous giving but also other information such as preferred salutation, 
phone number, email address, spouse’s name, etc. This approach proved to be the exception to 
the rule that reply forms should be simple, easy to follow, and ask the donor to do one thing only – 
 send a gift. The difference in this case is that the detailed information is about the donor, not about 
the charity. In addition, high-end donors received an extra level of personalization: their packages 
included a live signature and a handwritten note if the signer knew the individual or couple. Donors 
clearly appreciated the heightened stewardship. 

After three years, the aggregate effect of the strategic changes was that an already successful 
mailing was generating more than double its previous revenue – from $135,700 to $304,700. 
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Narrow Window of Opportunity
The Donor Confirmation works best if it is mailed early in the calendar year. If it falls later in the 
schedule, the focus will have already shifted to current goals and current giving, and the power 
of reflecting on last year’s giving and milestones gets diluted and could even be confusing to the 
donor. The ideal time to mail is the end of January or early February, as soon as possible after all 
gifts for the previous calendar year have been posted. If an organization typically starts an annual 
renewal series at this time, the Donor Confirmation can serve as Renewal Effort 1.

Cost-Effective
While the Donor Confirmation mailing requires meticulous attention to detail—to ensure that donors 
are provided with accurate information about their giving record—it is otherwise relatively easy to 
produce. A simple, low-cost 8.5 x 14 letter/reply and window envelope (closed-face for high-end) 
will suffice.

Conclusion 
The Donor Confirmation mailing is a very effective way to demonstrate stewardship while adding a 
solicitation to the annual mix of donor correspondence. The solicitation is perceived by donors as a 
“soft ask” yet it can be one of the most successful revenue generators of the year. 

Mills-Peninsula results used by permission.

Donor Confirmation Mailing: Stewardship and Revenue in One Package

1601 Eastman Avenue Suite 202 Ventura California 93003-6471 
805.585.5278        |        sales@wedevelopdonors.com        |        wedevelopdonors.com
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About the Author
Shawnda Lembke represents C.I. Partners Direct with clients requiring high level fundraising strategy. She 
specializes in program planning and results analysis with an emphasis on achieving targeted response 
and ROI goals for donor and membership acquisition and retention programs. Shawnda’s clients include 
University of Southern California, Cedars-Sinai Medical Center, Dignity Health System, Palo Alto Medical 
Foundation, Mills-Peninsula Hospital Foundation, Children’s Hospital of Orange County and Arkansas 
Children’s Hospital. She is also a requested guest speaker for Association of Fundraising Professionals, 
Annual Giving Professional Network, Council for Advancement and Support of Education and Southern 
California Association for Healthcare Development.

About C.I. Partners Direct
C.I. Partners Direct was formed to provide our clients with exceptional results along with an excellent 
customer service experience. We have a staff that is highly experienced in nonprofit direct response 
fundraising. We focus exclusively on the Healthcare, Children’s Hospitals, Higher Education, Social 
Service and Cultural nonprofit markets. We partner with our clients to provide customized strategy and 
long term planning to achieve your fundraising goals.

C.I. Partners Direct is a 
member of the Association 
of Direct Response 
Fundraising Counsel.The Association of 

Direct Response 
Fundraising Counsel® 

(ADRFCO)
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